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Team Leader Components

Are you ready to take on a dynamic role where your leadership skills drive operational
excellence in the aviation industry? As a Team Leader in our Components Shop at Woensdrecht,
you will play a crucial role in managing the day-to-day operations, leading a team of skilled
technicians, and contributing to the overall success of our organization.

Role Overview:

As a Team Leader, you will be responsible for overseeing the operational elements of the
Component Shop. Your primary focus will be on optimizing the execution of the production
schedule, allocating resources efficiently, and ensuring both operational and financial targets
are met. Reporting to the Head of Production, you will actively collaborate with various teams,
including Customer Support, PPC, Supply Chain, and Process Engineers.

Key Responsibilities:

e Team Leadership: Supervise and lead a team of approximately 14 technicians and support
staff, fostering a positive and collaborative work environment.

¢ Production Planning: Collaborate with production planning and control to ensure timely and
efficient production processes, meeting customer demands.

e Quality Assurance: Implement and uphold quality control measures to ensure components
meet or exceed standards and customer specifications.

e Process Optimization: Identify and implement process improvements to enhance
productivity, reduce waste, and maintain high-quality standards.

o Safety Compliance: Enforce safety protocols and ensure a safe working environment for all
team members.

e Training and Development: Provide training and guidance to team members to enhance
their skills and knowledge.

Qualifications:
e HBO Aerospace or Mechanical Engineering, or equivalent experience.

e At least 5 years of prior relevant experience.

e General understanding of MRO and/or manufacturing operations.

e Customer-centric with strong communication skills in English and Dutch.

e Knowledge of applicable regulations and requirements in MRO operations.

e Ability to read, analyze, and interpret Aircraft and Component Maintenance Manuals.

e Experience in managing operations, including quality, safety, and operations management.
e Excellent analytical skills and proficiency in using MS Excel and MS PowerPoint.

e Demonstrated experience in managing continuous improvement projects.

e |IPMA-D (desirable).

e Lean Six Sigma Greenbelt (desirable).
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About Fokker Services Group
At Fokker Services Group, our greatest purpose is to exceed reliability expectations, keeping
customer aircraft where they belong - in the sky!

An aftermarket integrator with design, production, maintenance, and airworthiness expertise
and experience, on which commercial and defense operators around the world rely for the
continued competitive operation of their fleet. Unique independent competence for
comprehensive single source solutions with a global presence, with facilities in Europe, Asia,
and the Americas. The Fokker Services Group has a profitable revenue of Euro 250M and
employs around 1000 people,

Our Values
As a High-Performance Organization, our core values shine through in everything we do:

Customer Focus

We meet and exceed our customers’ expectations by offering unique and personalized
solutions. Creating clear expectations and building a sustainable relationship based on quality,
safety and trust is what we value most.

Innovative Thinking

Our success is based upon an innovative mindset. We identify and create new opportunities,
products, and customer solutions by being brave, daring to lead and making decisions. With our
entrepreneurial and growth mindset, we explore and learn ways of doing things differently every
single day.

Global Excellence

We strive for quality, reliability, and excellence. Together we create a high-performance culture
in which digital transformation, continuous learning and improvement is key. Sharing knowledge
and working cross functionally helps us to inspire and achieve our shared goal; to exceed
expectations and keep aircrafts where they belong; in the sky!

We Care

Our people are at the heart of our organization. Only when we work together can we create an
inclusive and respectful work environment in which we motivate, support, and inspire each
other. We make a difference by being open, honest, respectful, and empathetic towards each
other. Safety, quality, and trust are paramount.

To apply
For questions about the application procedure, please contact Didier Soesman (Recruiter)
didier.soesman@fokkerservices.com. We are looking forward to your application!
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